
November 10, 2020 

  

 The Giles County School Board held a work session at 10:00 a.m. on November 10, 2020.  Persons 

present were: 
   
 Jason B. Buckland     Dr. Terry E. Arbogast, II, Superintendent 

 Melissa R. Guynn    Amanda J. Tickle, Clerk 

 Phillip A. Pennington   Lisa Mustain, Assistant Superintendent  

 Stephen M. Steele     

 Mark A. Wilburn     

          

        

 The work session was called to order by the Chairman. 

 
Dr. Arbogast gave an update on the joint meeting that he, Mr. Buckland and  Mr. Steele had with two county Board of Supervisors 

members and Mr. McKlarney.  Dr. Arbogast stated that they met with Holly Lesko (Public Health Liaison) and Ashley Briggs (Health 

Dept. Liaison) regarding the process of contact tracing.  They will continue to communicate with those individuals in the future.   Dr. 

Arbogast stated that they also met with Mr. Fisher and Mr. Mills regarding what needed to be done in the schools to get ready for Pre-K 

through 3rd grade to return 4 days.  Dr. Arbogast stated that the draft copy of the needs report from the Facilities Assessment has been 

shared with Mr. Mills, Mr. McKlarney and Mr. Ross.  He received dates back from Josh and we will get a committee meeting scheduled 

soon.  Mr. Steele stated that there was some structural damage that showed up on the report at Eastern Elem/Middle School.  A firm is 

coming in with their recommendation.  He stated that it may be contributed to the earthquake tremors a few years ago.  He also stated that 

Mr. Mills continues to work with the fire marshal for proper storage and ventilation for chemicals.  Mr. Steele discussed more about our 

health department liaisons and the recent meeting.  He stated that both individuals said that in all of the districts we are involved in, they are 

not seeing student to student transmission or staff to student transmission.  The plans that our teachers and administrators have put together 

to this point have done their job – we are not spreading it in the building. Mr. Wilburn stated that the people that are “barking” the most are 

causing the most “up stir” and probably not following the guidelines.  He stated that our schools have done a wonderful job with doing their 

part.  Mr. Steele thanked the county for the amount of funding they have provided us for costs pertaining to COVID.   

 

Mr. Pennington discussed the possibility of getting hunter safety education courses going again in the schools.  He was approached by a 

retired game warden to see if it was a possibility to start this again in the high schools.  Dr. Arbogast will reach out to the principals to see if 

it is something they are interested in.   

 

There was a conversation on the CARES and CRF funding.  Regarding the CRF funding, it has to be spent by December 30th, 2020. Mr. 

Buckland asked if an employee devoted 51% of their time to COVID response, can salaries be reimbursed for that?  Dr. Arbogast stated 

that he has not asked that particular question, but he has asked about stipends and have been told that temporary additional pay from the 

CRF funds for teachers that are being required to instruct in 3 different ways would qualify for a stipend/hazard pay from CRF.  He stated 

that ten passenger vans and a new bus could be purchased from CRF funds to add to the fleet to help with physical distancing.  There was a 

bid put out for new and used vans to get an idea on cost.  Items will need to be purchased for upcoming athletic events, such as hand 

sanitizer stations, etc.  Dr. Arbogast stated that in regards to stipends, we could not do stipends for every employee because everyone would 

not qualify under the CRF funding.  He has it broken down to what would have to come out of CRF and out of local funds.   

 

Dr. Arbogast gave an update on the RFP for council.  He stated that he met with several individuals and went over the bids that come in 

from the firm.  The committee felt that Sands Anderson would be their recommendation.  Mr. Buckland would like for the board to look at 

the proposals. 

 

There was a conversation on the Return to Learn Plan.  Dr. Arbogast has added an addendum (#1) for the return of PreK-3 to 4 days and 

explained what was added.  This plan states that a decision will be made today as to whether PreK-3 will return on November 16th to four 

days.  Mr. Steele stated that the biggest concern that they have had are parents’ concerns about not letting their children back in when and if 

they decide to go in person as opposed to all virtual.  Dr. Arbogast stated that going from in classroom to all virtual is easier than going 

from all virtual to in classroom because of the need for physical distancing.  Mrs. Mustain stated that we just needed a starting point to have 

an idea of how many kids will be back in the classroom.  We have been flexible to get children back in the classrooms if needed.  Mr. 

Steele stated that their number one priority is to teach the kids and if they find out a that a child needs to be back in the classroom, then they 

would do everything they could to get them back in the classroom.  Dr. Arbogast stated that it is a different situation for every school.  Mr. 

Buckland stated that the health department does not have a problem with the kids going back to 4 days. He was concerned about the current 

hospitalizations.  Mrs. Mustain stated that after talking to the health department, the hospitalizations are on a case by case basis, but they 

have no issues with our plan.  They stated that as long as the kids are wearing masks, it would not affect our plan.  Mr. Wilburn stated that a 

couple members of our staff are in the hospital and were lucky to find a bed in the hospital.  They just got an email from Mr. McKlarney 

regarding the number of COVID cases here in the county. We should be diligent in our efforts to prevent the spread.  We are doing great in 
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our schools, but the outside public are not doing what they are supposed to be doing.  Mr. Wilburn stated that with looking at the rise in 

numbers, he hopes that everyone will look at moving the date until the end of November and see if they are still rising.   He stated that he 

has talked with his own family physician and they recommended not bringing the kids back full time.  He stated that he thinks that Bland is 

back to the hybrid plan.  Mr. Pennington stated that if the health department says we are good to go, then he thinks we should return four 

days.  Mrs. Guynn stated that our administrators have done a great job with their plans and has several teachers who stated that they are 

ready to get back.  She is excited to get our little ones back in the building.  Mr. Wilburn stated that he does not support this and thinks the 

decision was made weeks ago.  He thinks we are being negligent in what we are trying to do.  Mr. Buckland stated that he was concerned 

about our numbers, which is why he had Mrs. Mustain contact the health department.  He keeps going back to wanting to get our little ones 

back in the buildings because they are falling behind.  He feels like with the guidelines that we can do this safety.  Mr. Steele stated that the 

staff have done a great job.  He stated that the health department stated that the kids are safer in our buildings than they are at home.  Our 

job as a board is to listen to our experts and make decisions now that are going to be in the best interest of our kid’s long term. We have 

VDH approval and we are going to push forward.  Mr. Wilburn stated that the rest of the board is liable and if they can live with it, then live 

it and if someone loses their life, it’s on them.  Mr. Steele stated that we continue to do the best they can with the information they are 

provided. Dr. Arbogast stated that principals will submit their plans for return to learn for grades 4 – 12 by the end of this week.   

 

 

The School Board, on motion of Mr. Wilburn, with second by Mrs. Guynn and unanimous voting, adjourned the meeting. 

 

 

                                                                                     

Chairman                                   Clerk 

 


